 Bill Winegard
Strategic Planning Profile
23 Sunplains Crescent
Etobicoke, ON
M9C 1M2
winegard@rogers.com
416-695-8992

EXPERIENCE
Municipal Management Consultant
2003 – present:  Self-employed
Chief Administrative Officer	
1998 – 2003: Town of Caledon
Chief Administrative Officer/Clerk
 1991 – 1998: Town of Gravenhurst 
Ministry of Municipal Affairs
Manager, Community Planning Advisory Branch,  Sudbury
Community Planner, Plans Administration Branch, Toronto
Ministry of Natural Resources
Regional Planner, MNR Northern Region, Timmins
Waterloo Regional Government Review Commission
Director of Research, Waterloo
Ministry of Intergovernmental Affairs
Policy Advisor, Local Government Organization Branch, Toronto
EDUCATION
Master of Environment Studies (Municipal Planning), York University
Bachelor of Arts (Political Science), University of Toronto 
Municipal Clerks and Treasurers Diploma Course, Seneca College 
Member, Ontario Municipal Administrators Association



SELECTED CONSULTING ASSIGNMENTS 2003-2022

Facilitation of Council’s Goals and Strategies Statement; 
Client: City of Elliot Lake
Council’s Objectives and Priorities Statement: 
Client: BMA Consultants/City of Timmins
2007-2010 Council Strategic Plan – 
Client: Municipality of Northeastern Manitoulin
2007-2010 Council Strategic Plan – 
Client: Town of Innisfil
Council Strategies and Priorities – 
Client: Township of Black River-Matheson
Strategic Plan – 
Client: Saugeen Valley Conservation Authority 
Waterfront Action Plans – 
Client: Township of Hamilton
Community Action Plan 2018- 
Client: Township of Southgate
Community Action Plan 2023: Community Consultation – 
Client: Township of Southgate
Strategic Plan 2018 Facilitation – 
Client: Municipality of Clarington
2015-2018 Strategic Plan – 
Client: Township of Centre Wellington
2019-2022 Strategic Plan – 
Client: Township of Centre Wellington
Community Action Plan 2020 - Client: 
Municipality of West Grey
Strategic Plan Update Facilitation – 
Client: County of Grey
Community Action Plan 2018 – 
Client:  Municipality of Lambton Shores
Corporate Strategic Plan 2019-2023 – 
Client: Town of Penetanguishene
Strategic Plan 2019-2022 – 
Client: Town of Hanover
Strategic Plan 2019-2022 – 
Client: Township of Mapleton
Strategic Plan Facilitation 2019-2022: 
Client: Municipality of Central Elgin
Middlesex Centre 2025
Client:  Municipality of Middlesex Centre
Brockton 2025 Action Plan –
Client: Municipality of Brockton
Council Statement of Priorities (as CAO): Municipality of Gravenhurst, 1992, 1995, 1998
Council Statement of Priorities (as CAO):  Municipality of Caledon, 1999

STRATEGIC PLANNING TRAINING
Strategic Thinking/Strategic Planning - Client:  Schulich Executive Education Centre (SEEC) Municipal 							Leadership Certificate Program  (open enrolment)
Strategic Thinking/Strategic Planning - Client:  SEEC/ City of Windsor
Strategic Thinking/Strategic Planning - Client:  SEEC/City of Ottawa
Strategic Thinking/Strategic Planning - Client:  Town of Ajax

OTHER ASSIGNMENTS
Operations/Service Delivery Reviews:   14 Municipalities + OGRA
Organization Reviews:  13 Municipalities
Researcher/Case Study author:   Ontario Centre for Municipal Best Practices (AMO)
Planning and Economic Development:  7 municipalities + Ministry of Municipal Affairs
CAO Recruitment:   8 municipalities
Other Human Resource-related assignments:  7 municipalities



